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THE PROMYSE PROJECT
PROMYSE was a project funded by Erasmus KA2 (Youth). The objective of PROMYSE was to promote social
entrepreneurship in the social care sector as an alternative pathway to youth self-sustainability, by developing the
social entrepreneurship and business skills of unemployed youth and raising awareness on the benefits and added
value of social enterprises to the community as a whole.
In particular, PROMYSE aimed to develop social entrepreneurship models and transfer expertise from successful
social entrepreneurship models identified in various countries, develop an integrated online tool and a successful
methodology for youth capaci-ty building, and highlight bottom-up approaches in addressing healthcare service
needs. Similarly, the project will also improve, assess, and certify the skills (social, basic and business-oriented) of
youth to bridge the gap between non-formal education and labour market demands, promote social
entrepreneurship as an alternative path for self-sustainability, and boost young beneficiaries’ self-confidence.
Ultimately, Promyse achieved the following outcomes at the end of the project. A better positioning of prospective
youth entrepreneurs to access sustainable employment in the third sector, an improved capacity of partner organisations to promote youth employment in the social enterprise field, and an enhanced integration of social
entrepre-neurship learning in the non-formal education and training system. Finally, Promyse implemented better
networking for prospective young entrepreneurs within the business sector, increased public awareness on youth
participation in society, and boosted awareness among young people of the needs of the social and healthcare
fields in the third sector.
ProMyse training of youth workers and young people, 2018
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PROMYSE USER SCRUTINY:

THE YOUTH ADVISORY BOARD (YAB)

One of the core principles of the IARS International Institute is user involvement both in the design and implementation of projects. This belief is shared by all the Promyse partners, and in line with our ethos the IARS
Youth Advisory Board (YAB) has monitored the quality and scientific outputs of the project.
YAB is team of young volunteers aged 18 – 26 from different backgrounds and circumstances, who are aware
of the problems facing young people in today’s society, and, who are interested in an opportunity to do
something positive about these issues.
All stages of the Promyse project have been overseen and received input from YAB. The youth-led group has
reviewed the research protocols, contributed to the creation of the e-course, participated in training abroad,
piloted and disseminated the e-courses to peers and reviewed and edited the e-books.
This user-led approach and the ability to make connections between users and professionals in the field have
been the key strengths of the Promyse project, and the partnership has utilised the feedback from the target
groups at every stage of the project.
Youth Advisory Board Members
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EXECUTIVE SUMMARY:
FINDINGS FROM THE UK
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KEY OBJECTIVE OF THE
COUNTRY REPORT
The objective of this country report is to accurately highlight the role of social entrepreneurship in increasing opportunities for young people, particularly in the British
social sector. PROMYSE is a two-year Erasmus + KA2 European project (2018-2019) focused on promoting social entrepreneurship in the health and social care sectors. Promotion of social entrepreneurship training in the health
and social care sectors seeks to enhance the quality and
relevance of the learning offered in education, training
and youth work, whilst also promoting social entrepreneurship as a viable career alternative for young people
by:
§

§

Developing a new, innovative and youth-led
e-learning course for young prospective social entrepreneurs.
Supporting the adoption of best practices in promoting social entrepreneurship in the health and
social care field, particularly for young people and
ESL’s.

This chapter presents the key findings and recommendations from the initial empirical research conducted by the
IARS International institute, findings from the face-to-face
training and e-learning course created by the Diversity Development Group. The objective of this chapter is to integrate the two-year learning and findings from the project
delivery in the United Kingdom and bring together the
theoretical and practical results of PROMYSE project. The
aim of the following chapters is to highlight the outputs
produced in the United Kingdom by the social entrepreneurship activities.

METHODOLOGY
Promyse in the UK started by researching the challenges
and needs of the target group: young people and ESL’s.
The overall aim of the empirical research was to analyse
the challenges facing young people pursuing social entrepreneurship and the opinions, experiences and needs of
different groups of young people for pursuing social entrepreneurship.
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The first Intellectual Output (IO1) consisted of a
mixed-methods research project finding out the needs
and interests of young people, as well as examining best
practise in national contexts. This mixed-methods research was conducted through:
§

Quantitative data about young people’s socio-economic status, needs, interests and work
expectations and experiences, as well as relevant
experience and knowledge of social entrepreneurship. The sample population for quantitative
data collection was young people aged 16-25, interviewed in focus groups across London.

§

Qualitative information concerning best practises
in the context of the UK conducted through interviews and focus groups with social enterprises.
The sample population for qualitative data collection was small enterprise owners across London,
typically from the age of 30-50.

The results of this research were used to develop IO2 –
the self-learning course curriculum developed by the Diversity Development Group with contributions from all
partners. This online course was created to give young
people the opportunity to learn about social entrepreneurship and increase their skills in the field. The course is
available through the online platform: https://e-learning.
promyse.eu/.

DESCRIPTIVE SECTION
KEY FINDINGS FROM ALL
ACTIVITIES
INTELLECTUAL OUTPUT 1
NEEDS IDENTIFICATION AND ANALYSIS
3.1.1 DEMOGRAPHICS
Participants in the online survey were all under the age of
eighteen, in which two thirds of participants identified as
male. Only one half of the participants had attained the
British level of compulsory education, with the remainder
following alternative education streams. Contributions to
the survey also came from six adult professionals, with

two thirds of these identifying as female. One professional had not achieved any higher education qualifications (bachelor’s degree, BTEC Level 5/6), with the remainder having achieved at least a bachelor’s degree. Half of the adult
respondents had social work qualifications or similar, with the remainder having no social-work qualifications despite
working with young people or within social enterprise.

3.1.2 EXISTING KNOWLEDGE
Participants reflected that young people aiming to become entrepreneurs needed to have access to a supportive parent in order to succeed. This is due to excessive barriers for business start-up for early school leavers prior to turning
eighteen, thus reducing the Suitability of entrepreneurship as a stop-gap alternative career path. A leading example of
this is reduced access to capital – in the UK you are unable to open a business bank account before the age of eighteen
yet can’t start a business or access financing (loans, grants etc) without one.
The hard skills that young people may lack were like those for any entrepreneur starting out, but for ESL’s particularly, lacking basic mathematic and English skills may leave them at a significantly larger disadvantage than most when
studying official documentation or completing administrative tasks. Most participants felt that ESL’s would have more
difficult in building up a network too, not just business networking but the creation of social circles due to the lack of
opportunities available to young people not in the official schooling system. This would be due to the assumption that
ESL’s have a much smaller circle naturally than those of their peers, due to a propensity to stay and work locally.
ESL’s were considered less likely to have capital or collateral to access loans or mortgages to start up their businesses,
or to afford start-up costs (overheads, etc). Lack of formal qualifications was also raised as an in issue, with this reducing their attractiveness to investors due to the assumption they are less able to succeed and have less commitment
and responsibility. Participants debated whether leaving school early could suggest a lack of time management or
dedication to hard work, and discussed the stigma surrounding this as a leading factor in ESL’s rejection when pursuing
entrepreneurship.

3.2 QUANTITATIVE RESULTS: FOCUS GROUP AND INTERVIEWS WITH SOCIAL ENTREPRENEURS AND ECONOMIC ACTORS IN SOCIAL ENTREPRENEURSHIP
IARS conducted one focus group with social enterprises, local government enterprise initiatives and youth works, later
consulting with our own youth trainers and their young people. This focus group worked with Bizzie Bodies, Tower
Hamlets EBP, Momentum World Europeers and Tree Shepherd. Bizzie Bodies is a community interest company (CIC)
training children from the ages of 6-11 through workshops and events in technology, music, visual and performing arts
to encourage social inclusion in multi-cultural societies. Tower Hamlets Education Business Partnership is an East-London based organisation providing corporate volunteering programmes for young people to increase access to work
experience and bridge the gap between school and work. Momentum World Europeers is a network for young people
who have experience of living, working and studying in other parts of Europe through Erasmus+ or other various programmes. Tree Shephard is a London-based organisation providing enterprise training and business clinics to young
people who are considering entrepreneurship as a viable career option. Additionally, we consulted with a state-of-theart enterprise hub called the Entrepreneurship Hub, meeting with trainers who had worked with more established
young social entrepreneurs. In this focus group, skills required to become a successful entrepreneur were derived, and
whether young people had adequate access to training in order to these.
Having discussed the hard and soft skills necessary to become a successful entrepreneur, the focus group considered
what skills are not gained through classroom training but were vital in success in social entrepreneurship. Knowledge
of business administration was identified as a key skill lacking in classroom training, with a lack of training in financial
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management or accounting methods being pivotal for pursuing entrepreneurship. Classroom environments were also
identified as lacking the skills to facilitate young people to deepen their knowledge of the field in which they seek to
pursue entrepreneurship. This is due to a lack of training in research methods, leading to young people lacking the
basic skills required to conduct research into their target market. This meant that young people were unable to derive
the competition in the market, due to an inability to conduct adequate market research, something which hinders ESL’s
even more so than those who attain the national average education level.
The focus group found that classroom training did not enable young people to develop adequate decision-making skills
suited for real life, which left them inexperienced in dealing with such choices in the pursuit of entrepreneurship. This
meant that young people were also unable to adequately develop strategies for their business, due to a lack of knowledge in the field and a lack of decision making needed to pursue certain paths. The focus group further decided that
this left young people, particularly ESL’s, unable to identify their own weakness and dislikes, in order to determine what
aspects of the business to outsource. This, combined with the inability to make real life decisions, conduct research
and strategize meant that the young people would inevitably struggle in the development of both their business, and
ultimately, themselves.
In the focus groups, participants identified what they felt should be taught to potential young entrepreneurs within
placements and mentoring. Networking wisely was one of the leading skills they felt should be taught, encouraging
young people to look for networks and opportunities in order to increase their profile, and this, increase their chances of success. Alongside this, they felt that young people needed to be taught how to nurture relationships, such as
following up on connections and maintaining professional working relationships without crossing boundaries. Participants felt that young people needed to be given adequate responsibility in placements in order to develop their decision-making skills, even small tasks such as prioritising tasks and deciding on marketing material. Finally, they felt that
equality and diversity were vital lessons to be taught, particularly what they mean in practice.

3.3 IARS YOUTH ADVISORY BOARD FEEDBACK
The young people highlighted both strengths and weaknesses of the platform by providing direct feedback and by
taking notes, which were later on translated into a Promyse Project Online Platform Feedback Report. Some of the key
findings from the evaluation included:
§

All modules were particularly useful since some of the topics discussed are ignored by a large number of young
people,

§

We did also appreciate the use of a diverse set of information sources, including media content, which made
the course much more interactive and dynamic,

§

While the content of the whole course was well-connected and rich in information, there were many small
issues with the format and style (i.e. inconsistencies in font style and format of sections).

§

Additionally, within every module, sections did not follow the order displayed on the left side of the page.

The YAB’s feedback in terms of the platform’s functionality, usefulness and user-friendliness have been recorded and
incorporated in the final version of the English version of the e-platform.
Since February 2019, the e-learning platform has been undertaken by new users, and their feedback and final findings
and recommendations will be provided by the beginning of June 2019.
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INTELLECTUAL OUTPUT 2 – COURSE CURRICULUM
The guidelines for IO2 were developed by ICSE, who led on this activity, with other partners providing input and suggestions on best practise. The aim of the guidelines for the programme were to provide a detailed and unified concept
of the training course which would be transferable across the partnership in the development of the training courses, which would also consider the technical aspects and restrictions of the training platform being developed. These
guidelines were based on the outcomes of IO1, the identification and analysis of needs. The aim was for the training
course (C1) and the virtual learning programme to consist of theoretical material suitable for beneficiaries to self-study,
which would be supplemented by case studies, best practises, tests and self-study tasks to increase engagement with
the course. The additional aspects of the curriculum are encouraged of the participant to be done consistently in full,
in order to fully benefit from the training program and increase the confidence in the transferable skills this project
teaches. The aim was also to ensure a high standard of learning in terms of learner’s orientation, adaptability and compatibility of courses throughout the training program, to ensure that the program is comprehensive and beneficial to
beneficiaries, in line with the PROMSE objectives.
The topics in which the partners developed their modules was decided in unison between all partners, based upon
their strengths and coordinators preferences. Canary Wharf Consulting were excluded from curriculum development
due to their responsibility for the technical development of the virtual training platform. The sharing of topics was
led smoothly, with 10 training sessions divided between 4 partners. IARS contributed two modules, Module 8: Funding Your Social Enterprise and Module 10: Measuring and Scaling Social Impact. The development of these modules
consisted of the development of a word document outlining the entire course teachings, and a video scribe of each
module in English outlining the key learnings of the module. Once the courses were developed in HTML format by Canary Wharf Consulting, they were placed on the e-learning platform available on the https://promyse.eu website. This
platform is free for users, and easily accessible for those who may have special needs, with translation provided upon
request through google. The platform will continue to be funded and running for at least three years following the
completion of the project and the end of the project funding from the Erasmus+ KA2 funding. This platform is expected to become self-sustaining throughout this period following the implementation of the PROMYSE operational and
sustainability strategy, developed by all partners in collaboration. All courses are available in English, being identified
as the primary language of operation for the project, with each partner translating at least two modules into their own
language (French, Lithuanian, Greek and Italian).
The aim of this virtual training program was to use interactive strategies that complement the needs of the target
group, to ensure they remain engaged and interested in the project. The curriculum guidelines are based off the notion
that disadvantaged young people and youth workers would not commit their time and attention to the course if they
felt disinterested, due a lack of intrinsic motivation. Due to the target audience being young people out of employment
and education, the goal of PROMYSE was to develop an interactive platform which would attract and engage independent learning in the virtual space. Following the preparation and coordination of the guidelines of the training program
for the partners, specialised training courses were designed to guide them.

COURSES
The main goal of PROMYSE is to disseminate relevant knowledge to young people seeking to make a social impact, particularly in the fields of health and social care. The project seeks to clarify the needs of the health and social care sector
on both a national and international level, and to develop the skills of those seeking employment in these sectors. The
content of these courses are relevant to all with an interest in entering these sectors, making it widely useful to all
young job seekers in Europe. The intention of PROMYSE was to attract young people with a strong passion to work in
social activities, particularly those with existing education in health and social sciences, however also suited to those
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with limited experience but significant passion. Because of this diversity in the target audience, the training program
was structured across three main subject areas: Entrepreneurship, Sector Knowledge and Management Skills.
The Entrepreneurship category focuses on highlighting the importance of social entrepreneurship, and the process in
which one becomes an entrepreneur. The courses in this category developed were; Profile of a Social Entrepreneur, Social Value Creation and Measuring Social Impact, in which IARS developed the latter. This category focused on outlining
the key attributes of a social entrepreneur and encouraging users to reflect on their own characteristics and identify
similarities in character. It also focused on how someone can create social value and social impact, by enabling the
user to reflect on social issues local to their community and develop solutions which would be socially beneficial and
profitable. This section teaches beneficiaries that businesses can operate by a do more good approach, and that it is
possible to create social impact whilst also receiving profit.
The Sector Knowledge category outlines a basic understanding of specific issues facing the health and social care sector, on both a national and international level. The aim of this category was to give a better definition and context to
the idea of ‘social business’ and how entrepreneurial pursuits can be pursued in the health and social care sector whilst
offering positive social impact. The courses in this category were; User-Centric Design in Service Delivery and Health
and Social Security Sectors. This category focused on giving an overview of the international context of the sector, in
which the issues were localised for the target audiences. This gives beneficiaries a wider view of the issues in the sector
not just at the regional level in which they would initially operate, but at a macro level to understand global context.
The Management Skills category provided a basic overview of management theories and practise and highlighting the
leading issues in this field. This category differs from typical vocational or university training definitions of management
due to its applicability to social entrepreneurship and the tasks assigned to the user in the context of social enterprise.
The courses in this category were; Communication Strategies, creating a Social Business, Start and End Strategies,
Creating a Business Plan and Funding Social Enterprise. Module 10: Funding Social Enterprise was written by IARS and
highlighted the difference sources of funding available to young people and the barriers they may face in sourcing
funding due to age restrictions.

The final course topics and the partners responsible for preparing the course content was assigned as such:
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Module 1: Social Entrepreneurship Profile

KMOP, Greece

Module 2: Customer-Centric Design in Service Delivery

DDG, Lithuania

Module 3: Health and Social Security Sectors

DDG, Lithuania

Module 4: Communication Strategies

KMOP, Greece

Module 5: Creating a Social Business

DIESIS, Belgium

Module 6: Social Business Management

DIESIS, Belgium

Module 7: Creating a Social Business Plan

ICSE, Italy

Module 8: Financing Your Social Enterprise

IARS, UK

Module 9: Social Value Creation

ICSE, Italy

Module 10: Social Impact Planning and Measurement

IARS, UK

In order to create an engaging and attractive training platform, all partners tried to suggest and create youthful designs
and content that as both relevant to young people, whilst also combining personal ambitions with business ideas. The
training programmes works as an interactive training programme and offers beneficiaries a step-by-step guide on setting up and running their own social enterprise. This learning path begins by familiarizing the user with the concepts
of social enterprise and the social and health care sector, preparing the user for the more in-depth modules regarding

business development and sectoral analysis.

IARS COURSE CONTENT
IARS was responsible for the preparation of two training course; Module 8: Funding Your Social Enterprise and Module
10: Measuring and Scaling Social Impact.

MODULE 8
The overview of Module 8 highlights the misconception that entrepreneurs need existing capital to start a social entrepreneurship and identifies different sources of acquiring funding and registering a social enterprise. This module covers sources of funding for a social enterprise, how to pitch for funding, developing a viable marketing plan for funding,
developing an elevator pitch for potential investors and developing an exit strategy. The objectives of this module are
for the learner to be able to:
§

Identify sources of funding for their enterprise

§

Develop a marketing plan with the intention of securing funding for their enterprise.

§

Create a successful elevator pitch for potential investors.

§

Provide a variety of exit strategies based upon varying scenarios.

MODULE 10
The overview of Module 10 highlights the important of impact evaluation and developing different impact evaluation
strategies dependent upon business model. This module determines the different strategies of impact evaluation, and
the importance of social impact in changing the social, economic and environmental conditions in which you operate.
It demonstrates the importance of understanding, measuring and communicating impact for marketing purposes, and
to attract funders and contracts. The objectives of this module are for the learner to be able to:
§

Explain what social impact is and reasons for measuring.

§

Consider the different methods of measuring social impact and determine situations in which each one is appropriate for use.

§

Understand the social impact of the actions take in our own enterprise, and how to create a positive social
impact.

PARTNERS COURSE CONTENT
MODULE 1
KMOP, the Greek project partner, led on the preparation of the following course: Social Entrepreneurship: Introducing
the Term and the Profile of the Social Entrepreneur. This module explores the concepts surrounding social business
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and social entrepreneurship combining social business and traditional business knowledge, particularly in the field of
non-governmental organisations (NGO’s). Additionally, throughout this module concepts of social business are presented and compared to commercial business concepts, with the history of their development discussed. The characteristics of a successful social entrepreneur and features of a social business are taught. Following completion of this
course, learners are expected to be able to:
§

Run a social business from a commercial company.

§

Explain the concept of social entrepreneurship and its evolution.

§

Identify the essential characteristics of a social entrepreneur.

MODULE 2
The Lithuanian partner DDF was responsible for preparing courses specific to the health and social sector, with module
2 titled Health and Social Security Sectors. This course deals with health and social protection as a means of helping
people live better in the longer term. It highlights the potential problems faced by various groups of vulnerable persons
include illnesses or mental health problems, disabled people, children and young people, victims of domestic violence
and elderly people. The burden of these and other group problems can be facilitated by care and care services that can
be provided both in the community and in the community .Following completion of this course, learners are expected
to be able to:
§

Understand the specifics of different vulnerable groups in the health and social care sector.

§

Increase knowledge about the variety of available health and social care services.

§

Comprehend the complexity of the health and social care sector both nationally and internationally.

MODULE 3
DDG were also responsible for module 3; Customer-Centric Design in Service Delivery. In this course, learners will learn
about a multiphase, nonlinear, creative problem-solving process that focuses on deep interest in people who develop
services or products. This process begins with the immersion of context, with the collected information analysed, so
that the characteristic models or templates are highlighted, creating a deeper and better understanding of the problem
requiring solution. The process cycle is completed with prototype creation - when generated ideas are transferred to
physical reality, tested and validated. Following completion of this course, learners are expected to be able to:
§

Know and understand the basic principles of a consumer-orientated design process.

§

Know what stages of the consumer-orientated design process are.

§

Develop techniques and tools to implement a user-orientated design process.

§

MODULE 4
The Greek partner KMOP were also responsible for the development of the second training course, Networking and
Synergy with Social Actors (Communication Strategies). This module analyses the concepts of networking and communication strategies and places them in the context of social businesses. It highlights the importance of communication
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and networking for the non-profit sector, particularly in increasing their impact and seeking funding. This module introduces the key terms of the course and discusses the importance of networks across all levels of business operations.
It also provides learners with tips for creating and maintaining a strong network. Following completion of this course,
learners are expected to be able to:
§

Learn to describe synergies, networks and networking stages.

§

Identify a successful communication strategy.

§

Learn how to build a strong network.

MODULE 5
The Belgian partner DIESIS was responsible for preparing this course; Creating a Social Business. This module aims to
help learners deepen their understanding of social enterprise, and how to find the first steps in creating a viable social
enterprise. Learners are offered sector-context and given the opportunity to develop a strategy plan for their own idea,
consisting of a business plan based on one of the pre-existing ones included in the module. Following completion of
this course, learners are expected to be able to:
§

Identify a business idea and defined an appropriate business model.

§

Identify related legal regulations and procedures related to social work in the UK.

§

Define your business model.

MODULE 6
DIESIS was also responsible for the development of module 6, titled Social Business Management. This module analyses the typical management theories and applies them in the context of social business enterprises. It also highlights
the importance in social enterprises in representing innovative ways of doing business and doing good at the same
time, having a positive socio-economic impact on the local community. Following completion of this course, learners
are expected to be able to:
§

Understand the difference between leadership and management.

§

Describe the key competencies required for good management.

§

Know how to plan and manage risks.

MODULE 7
ICSE, the Italian project partner, was responsible for the development of module 7, Creating a Social Business Plan and
Business Plan. In this module, the learner will learn what social business is and how to create a business plan. Creating
a good business plan is the first and mandatory step in creating your own activities and in this course the learner will
learn how to create the most common type of business plan according to the canvas methodology. Following completion of this course, learners are expected to be able to
§

Apply the theoretical tools to better understand what social business is.
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§

Use practical tools that can be used to create a social business plan.

MODULE 9
ICSE also developed the Creating Social Value module 9. This course enables the learner to understand what social
value is, and the process in which it is created. After a brief analysis of alternative capitalism economics, the learner
will become familiar with the theoretical description of social value followed by practical examples. It also provides
useful advice on how to develop social value and real-life cases using such a business model. Following completion of
this course, learners are expected to be able to:
§

Analyse social value concepts from capitalism and use economic reflection learn what social value is.

§

Highlight ways in which the learner creates social value each day.

INTELLECTUAL OUTPUT 3 – CAPACITY-BUILDING & NETWORKING PLATFORM
The virtual learning platform developed by PROMYSE is available at https://e-learning.promyse.eu, and was created by
the project partner CANARY WHARF CONSULTING. This platform became fully operational in January 2019, including
the ten outlined self-study courses. Following completion of each course, the learner receives certification of their
achievements. Separate certificates are awarded upon completion of the entire curriculum, with courses and the project accredited and certified by the Continuing Education Program in the UK.
Both individual courses and the entire virtual learning platform were tested by target group members (young people
with health and social care experience) and young people associated with IARS (YAB). The overall assessment of the
platform was positive, with special reference given to the attractiveness of the platform and the interesting curriculum
outlined. The target group mentioned their support of the pre-course and post-course questionnaires, enabling them
to self-assess their knowledge and reflect on what they have learnt in each module. Testers also provided information
about bugs in the system, inaccuracies in the design or language used which enabled them to correct and improve the
platform.
Use of the platform and training material is free and accessible for everyone, with the only requirement being registration to the platform to monitor the individual users success and offer certification upon completion.

C1: SHORT-TERM TRAINING FOR STAFF MEMBERS
DDG, the Lithuanian partner, led on the delivery of the short-term training course for staff members which took place
in Vilnius, Lithuania between the 3rd and 7th of September 2018. This training programme included introduction of
partners, team building challenges, presentation of situations in the partners home countries, visits the best practise
social enterprises in Vilnius, critical analysis and reflections of project results – including testing five training courses
with training participations, assessment, feedback and collective learning.

Each project partner, apart from CANARY WHARF CONSULTING, who only had responsibility for the technical development of the platform, and the Greek partner KMOP, who were hit with a natural disaster prior to the training. Delegates had a formal relationship with the organization they represented - either their staff, their volunteers, or their
trainees. Participants were expected to bring their knowledge and experience to their countries and organizations and
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share them, which will have a multiplier effect in all participating countries. At least one of the three delegates of each
organization was a young person. IARS was represented by its Founder, a Platinum member and an intern, all who had
experience working on the project and of the country context. The training programme took place in English, the primary language of the project. Each day was started by developing non-formal learning skills and identifying the key the
activities of the day. Each day was completed with non-formal learning to help summarize and evaluate the day, gain
experience and get feedback from organizers and improve the activities of the following days.
03.09.2018

04.09.2018

05.09.2018

§

Dr Theo Gavrielides (IARS) welcomed participants, presented the project, results achieved so
far and the concept of the training.

§

Dr Jurga Mataitytė-Diržienė (DDG) presented a training program and conducted team-building practical tasks, enabling better social cohesion between participants.
Franceska Aziz (IARS) presented UK experience in the field of social entrepreneurship, and a
project called Young Guardians and Employment in the UK. During this project, young people
from a specific geographical location were trained and supported to start their own social
career path.

§

§

Anastasia Constantini (DIESIS) introduced the EU situation and good social experience. Despite convergence of social business concepts in the EU, social business is still misunderstood
and has different legal forms in member states.

§

Vassilis Filippidies (Canary) presented the field of social excellence and good country practises in Greece. Participants were introduced to current socioeconomic conditions in Greece,
and role of social enterprise in overcoming challenges in the country.

§

Vaida Aišauskaitė and Jurga Mataitytė-Diržienė (DDG) presented the situation of social entrepreneurship in Lithuania; development, current situation and planned changes.

§

Aferdite Shani (ICSE) presented an overview of the social entrepreneurship environment in
Italy, and good practises in the country.

§

Visit to Reach for Change Lithuania, a social business incubator in Lithuania, sharing the organisations good practise and experience in developing social business ideas.
Anastasia Constantini (DIESIS) organised a practical task to test PROMYSE module Creating a
Social Enterprise.

§

§

Jurga Mataitytė-Diržienė (DDG) organised a practical task to test PROMYSE module User-Orientated Design in Service Provision.

§

Afternoon visits to good social business practise; visiting the National Institute for Social
Integration.

§

Representatives presented activities in promoting social entrepreneurship in Lithuania targeted towards disabled people and senior citizens.
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06.09.2018

07.09.2019

§

Vassilis Filippidis (Canary Wharf Consulting) organised a practical task to test PROMSE module Networking and Synergy with Social Actors (Communication Strategies).

§

Aferdite Shani (ICSE) organised a practical task to test PROMYSE module Creating a Social
Business Plan and Business Plan.

§

Natalia Filippon (IARS) organised a practical task to test PROMSE module Creating and Measuring Social Impact.

§

Training participants analysed impact of their choices, to test impact measurement strategies.

§

Afternoon visit to good local practise social business enterprise Orūs Namai, aiming to tack
poverty and loneliness by renting rooms in senior citizens flats.
Summarize learning experiences, critical analysis and reflections on training and course development and testing.

§

§

Aferdite Shani (ICSE) ran the session “What did we learn?”, in which participants explained
how their knowledge about social entrepreneurship has changed, showing an increase in
knowledge.

§

Jurga Mataitytė-Diržienė (DDG) conducted an all-session assessment session, in which participants refined and shared with the group what they learned.

Training, organization and preparation work enabled IARS, as an organisation, to strengthen its abilities and improve
skills by organizing international trainings for a diverse group. It gave IARS the opportunity to expand its social network,
develop new knowledge and learning methodologies for working with multinational groups and increased their knowledge on social entrepreneurship. The trainings helped deepen the knowledge of social entrepreneurship, both in the
EU and in the country of each partner, providing insights on challenges facing young people. It also provided useful
insight and suggestion on how to improve the training course in the project and improve upon existing IARS work.
Feedback provided by participants in training revealed that the training had a low impact on participants theoretical
knowledge of social entrepreneurship, noted by a 12% increase, but pre-existing knowledge was already high, with
75% of participants rating them as such. Specific training objectives were attained to a high level, and participants said
they would recommend the PROMYSE project and virtual learning platform for other people.

REFLECTIVE SECTION
LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL POLICY MAKERS
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§

The focus groups held by the IARS International Institute with youth organisations in London highlighted the
need for enhanced soft skills training for young people to enable them to succeed in entrepreneurship, particularly training in networking and relationship management.

§

National policy makers need to consider that whilst the provision of hard skills training is essential, soft skills
are transferable skills for young people and essential for an ever-changing working environment, particularly
in a time where continuous job destruction and creation is increasing.

§

The focus groups also highlighted the need for financial literacy training in young people, identifying an absence in financial skills as being one of the leading reasons for entrepreneurial failures.

§

Provision of financial literacy training in compulsory education lessons such as PSHE would be beneficial to
young people in both general employability and entrepreneurial ability and in private life as well.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER STATES POLICY MAKERS
§

Increasing funding for international networking and relationship building opportunities for young people is essential in developing the soft skills of young people for the labour market, whilst also ensuring social inclusion
and transfer of relevant knowledge and experience across different country contexts.

§

Increasing knowledge transfer between young people and funding for such opportunities increases the opportunity for strategic partnerships and mobility in young people to make them more culturally aware and
empathetic, which is a vital skill for the modern workplace.

§

Financial literacy training has also been highlighted as one of the leading needs for youth training programmes,
so the provision of regulation and training of youth workers on financial literacy is essential in order to ensure
knowledge is transferred between trainers and young people.

LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL YOUTH WORKERS AND RELEVANT PRACTITIONERS
§

The focus groups highlighted the need for increased networking opportunities for young people, particularly
those involved in youth activities such as youth groups and training programmes.

§

Including elements of network and relationship development and management in short courses and long-term
youth work is vital in ensuring the long-term success of young people in both entering the formal labour market and in encouraging entrepreneurship in young people.

§

Increased knowledge surrounding finance and accounting was also highlighted as being vital to young people’s
success in entrepreneurship and are often elements absent or neglected in typical entrepreneurship training
courses.

§

Highlighting the importance of financial literacy, savings and identifying the risks and rewards of different
financing methods is essential in ensuring that young people do not unnecessarily get themselves into unsustainable debt.

21

REFERENCES
Drucker, P. (2015). Innovation and entrepreneurship. Abingdon: Routledge.
Green, F. (2013). Youth entrepreneurship. https://www.voced.edu.au/content/ngv%3A71599
Karanassios, N., Pazarskis, M., Mitsopoulos, K., & Christodoulou, P. (2006). EU Strategies to Encourage
Youth Entrepreneurship: Evidence from Higher Education in Greece https://journals.sagepub.com/doi/
abs/10.5367/000000006776150747
Mariana-Cristina, G. (2016). Entrepreneurship, a solution to improve youth employment in the European Union.
http://www.strategiimanageriale.ro/images/images_site/articole/article_85165cb95b8579a4dd1f1540686d1bfa.pdf
McCann, P., & Ortega-Argiles, R. (2016). Smart specialisation, entrepreneurship and SMEs: issues and challenges for a
results-oriented EU regional policy. https://link.springer.com/article/10.1007/s11187-016-9707-z
Nambisan, S., Wright, M. and Feldman, M. (2019). The digital transformation of innovation and entrepreneurship:
Progress, challenges and key themes. Research Policy, 48(8), p.103773.
Promyse. (2019). Home - Promyse. [online] Available at: https://www.promyse.eu/ [Accessed 3 Jul. 2019].

22

EXECUTIVE SUMMARY:
FINDINGS FROM GREECE
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KEY OBJECTIVES OF THE
COUNTRY REPORT
KMOP - Social Action and Innovation Centre, participates
in the PROMYSE project on behalf of Greece. PROMYSE
is a European-funded project with the aim to promote
social entrepreneurship in the health/ social care sectors
as an alternative pathway to youth self-sustainability, by
a) developing the social entrepreneurship and business
skills of unemployed youth with relevant educational or
professional background and b) raising awareness on the
benefits and added value of social enterprises to the community as a whole. The Project is funded by the European
Commission under the Erasmus+ programme and will run
for 24 months (September 2017 – August 2019). The consortium partners are IARS (UK) as the leader partner organisation, KMOP (Greece), Diesis Coop. (Belgium), ICSE
and co. (Italy), DDG (Lithuania) and Canary Wharf Consulting (UK).
The key objectives of this report is to present the tasks
developed by KMOP in the context of PROMYSE project
and also to identify the concept of young entrepreneurs
in the health/ social care sector, even in the limited research and intervention part that has been done for the
purpose of this project. Social entrepreneurship is a rather new concept in the Greek context, so the basic scope
of this report is to raise awareness and promote the key
aspects and potential benefits of social entrepreneurship,
especially for the young people with a health/ social care
sector background.

METHODOLOGY
PROMYSE project is led by IARS, a pioneer organisation
in youth-led initiatives and activities. Therefore, PROMYSE project embodies a multi-agent and holistic approach, based on the active involvement of the target
group. Young people with a health/ social care sector
background were involved from the beginning and will be
involved throughout the project implementation, both as
target group/beneficiaries and also as collaborators/partners. The youth-led methodology renders young people
as important agents who can make decisions which impact on their lives and they are not just passive observers
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of actions made by others for them (Gavrielides, 2014).
More specifically, in the context of Intellectual Output 1 of
the project, all project partners carried out an online survey with at least 15 young people with educational and/or
professional experience in social and health care sector,
and a focus group with at least 5 experienced social entrepreneurs and economic actors in social entrepreneurship
in the respective national context. The online questionnaire and the focus group guide were based on a youthled methodology and aimed to explore the opinions, experiences and needs of young people and especially those
who are unemployed or marginalized due to economic,
social or other reasons.
In the context of the Intellectual output 1: “Needs identification and Analysis”, KMOP has carried out the following
tasks:
a) An online survey targeted to 17 young people
with educational and/or professional experience
in social and health care sector, with emphasis on
unemployed youth who have been traditionally
marginalized due to their economic, social, ethnicity or other status, and who are interested on
entrepreneurial activities, to investigate the actual needs of future social entrepreneurship skills
building to be offered to them.
b) Interviews with three experienced social entrepreneurs and one economic actor in social entrepreneurship, to investigate the challenges for
building the skills of young people on social entrepreneurship, based on their own experiences for
setting up and managing social enterprises.
The results of Intellectual output 1 and the collective analysis allowed project partners to develop a tailor-made
and innovative training material in order to develop an
online course that gives to the young people the opportunity to learn about social entrepreneurship and acquire
new skills in a youth friendly environment. The testing of
the material and the online platform was made again by
young people in all participating countries. This led to the
development of the Intellectual output 3, the interactive
online self-capacitating and networking platform, built
around the principles of game theory, incorporating gamification elements that facilitate learning and enhance engagement.

Table: Research Sample Information

IO1 – online survey

Sample target reached for the
research phase
25

IO1 – focus group

20

IO3 – platform piloting

15

Sample target response for
the research phase
17 (10 female, 7 male – 18 to
39 years old
4 (3 social entrepreneurs and
1 economic actor)
8 (5 women, 3 men – 21 to 34
years old)

DESCRIPTIVE SECTION
KEY FINDINGS FROM ALL ACTIVITIES
INTELLECTUAL OUTPUT 1 - NEEDS IDENTIFICATION AND ANALYSIS
For the online survey, the participants were selected through the network of KMOP in the health care and welfare
sector. Twenty-five people were initially contacted personally or by phone or email and the questionnaire was sent to
participants via Google forms. At last, 17 people completed the survey, of which 10 are female and 7 males.
The majority of the respondents are of age 25-39 (94,1%), while just the 5,9% are of age 18-24. As far as the gender
distribution of the respondents is concerned, the majority of young people are female representing 58,8% and 41,2%
are male. Regarding the educational level of participants, 70,6% has received higher education (including postgraduate studies), while secondary education represents 17,6%. In addition, 1 participant has received Adult Education/
Continuing Education (5,7% of sample), and 1 participant has obtained a degree from a private college. As far as the
fields of study of participants is concerned, 25% has studied Economics/ Business Studies, while another 25% has studied Psychology. The rest of the participants’ education background varies between health/ welfare sector, Medicine/
Nursing studies and other fields.
Concerning the results of the study, 64,7% of the respondents of the online survey answered that they are aware of
social entrepreneurship and its benefits, while 35,5% is not aware of the term. Participants were also asked to define
the present situation about social entrepreneurship in the health/ social care sectors, and they were also asked on their
opinion whether social entrepreneurship represents an interesting opportunity of work. Most of them answered that
this sector is underdeveloped in Greece and specifically in the health/social care sector, while the majority of them also
believe that social entrepreneurship can be a good opportunity for employment. Lastly, 82,4% of young people are not
aware of any training programmes regarding social entrepreneurship in the health/ social care sector, while they value
as very important for a relevant training programme: funding opportunities, networks and synergies, social value and
business plan.
For the focus group with actors and enterprises working in social welfare and health sector, KMOP approached though
its network over 20 different social enterprises specialised in the field of health and social welfare, inviting them to
participate in the research. However, due to limited interest and related bureaucratic procedures concerning the approval of participation in the research which had to be obtained from the Board of Directors or Social Enterprises, the
research team of KMOP managed to interview three Social Entrepreneurs specialised in the field of health and social
welfare and one economic actor in social entrepreneurship, four in total.
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All three Social Enterprises that participated in the research are operating in the field of health and social welfare, while
the economic actor has long experience in the field of social entrepreneurship both as an academic as well as though
his involvement in a business incubator supporting self-government authorities to enhance social entrepreneurship.
All participants think that an online training in social entrepreneurship would be beneficial for young people, while
they all identified the lack of such training programmes in Greece. Regarding the most important topics for a training
programme, participants suggested: introduction to social entrepreneurship and social innovation, the health and social care sector, funding opportunities and social value.

INTELLECTUAL OUTPUT 2 – COURSE CURRICULUM
In the context of Intellectual output 2: capacity building online course curriculum, five partners developed two modules each, ten in total. KMOP developed module 1 “Social entrepreneurship: introduction to the term and to the profile
of the social entrepreneur” and module 4 “Creating networks and synergies with social actors (Communication strategies)”(available in English and Greek: https://e-learning.promyse.eu/%CE%B1%CF%81%CF%87%CE%B9%CE%BA%CE%
AE-%CF%83%CE%B5%CE%BB%CE%AF%CE%B4%CE%B1-2/).
Module 1 “Social entrepreneurship: introduction to the term and to the profile of the social entrepreneur” provides
the definition of social entrepreneurship, the profile of the social entrepreneur, the historical roots and the basic principles and characteristics of the successful entrepreneurs. The learning objectives of the module is to make learners
capable of understanding the difference between social and business enterprise, to track down the roots of social
entrepreneurship and to be able to identify the key characteristics of a social entrepreneur.
Module 4 “Creating networks and synergies with social actors (Communication strategies)” identifies the concept of
networks, synergies and communication policies, their importance and usability for a social enterprise. More specifically, the module provides an analysis of synergies in the social context, ways to foster synergies, the forms of networking and successful communication strategies. The learning objectives of the module is to allow learners identify all the
key concepts, such as networks and synergies and also to make them capable of building a strong network.
As all the other modules, the two modules developed by the KMOP team are using a tailor-made, youth-led methodology. There is theory and definitions of the key terms, relevant videos, guidelines on how to acquire specific skills,
case studies to learn from practical examples and quizzes in order to make learning more amusing and also to reflect
on what participants learned.

INTELLECTUAL OUTPUT 3 – CAPACITY-BUILDING & NETWORKING PLATFORM
Intellectual output 3 is the tangible deliverable of the project, namely the interactive online self-capacitating and networking platform, developed by Canary Wharf Consulting, the partner who works as the IT expert of the project. The
platform consists of 10 modules which all create an online course with several key topics on social entrepreneurship
and the health/social care sector. The platform is available here: https://e-learning.promyse.eu/.
In the context of the pilot testing, KMOP approached around 15 young people and finally 8 of them achieved to register
and test the platform. Participants on the testing were all young people (5 women and 3 men) with a relevant health/
social care background, while most of them are holders of a university degree. The overall feedback was very positive
for the platform and the training material. Testers found the theory and case studies sections interesting, the videos
helpful to understand better the concepts and moreover most of them said that quizzes before and after the module
is a good idea.
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C1 – SHORT-TERM JOINT STAFF TRAINING EVENT IN VILNIUS
In the five days training event that took place in Vilnius from 3 to 7 September 2018 and organised by DDG, KMOP sent
two staff members-volunteers who work for several youth programmes in KMOP. The Greek participants (one psychologist and one social worker) had the chance to share knowledge with the other countries’ participants, learn about
social entrepreneurship in other European countries and visit social businesses in Vilnius. The experience gained and
the interaction with the other participants was a valuable asset for KMOP and the promotion of youth social entrepreneurship in the Greek context.

REFLECTIVE SECTION
As the main objective of the Erasmus plus projects is to raise awareness about a specific topic, we can say that until
now the PROMYSE project achieved its main scope in Greece, since a significant number of young people and some
stakeholders learned about social entrepreneurship and the potential impact that can have on the health/social care
sector and to the young people of this field.
The truth is that the concept of social entrepreneurship is a rather new and underdeveloped term in the Greek context.
However, the big problem of youth unemployment, the advances of technology and the new conditions in the European economy, opens new horizons and gives opportunities to young people to seek for employability and also for a
social impact, through social entrepreneurship.
In the context of the PROMYSE project and the research we have done for the intellectual output 1, we can say that
young people who participated in the study, are aware of social entrepreneurship as a term, but they have a rather
narrow knowledge and perspective of the actual aspects and potential. Moreover, the common perception of all participants, both in the online survey and the focus group, is that there is a lack of training programmes regarding social
entrepreneurship in general and specifically in the health/social care sector.
Therefore, some key recommendations for different stakeholders is the following:

LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL POLICY MAKERS
§

The ministry of education to introduce the concept of social entrepreneurship in the school curriculum and
specifically in the ‘economic theory’ and ‘business administration’ courses in high school.

§

The universities and colleges to introduce the concept of social entrepreneurship in the relevant disciplines
(business administration, social work).

§

The governmental and non-governmental organisations to offer loans and support to young people for establishing a social enterprise.

§

The governmental and non-governmental organisations to create networks of synergies for social enterprises.

§

The governmental and non-governmental organisations to develop workshops, seminars and events about
youth social entrepreneurship.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER STATES POLICY MAKERS
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§

To offer loans and support to young people for establishing a social enterprise.

§

To create an “Erasmus plus programme for youth social entrepreneurship”, meaning to allow young people
apply for grants and also to travel across Europe with the free movement of young social entrepreneurs.

LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL YOUTH WORKERS AND RELEVANT PRACTITIONERS
§

Τo create networks of synergies between schools, universities and youth organisations for promoting youth
social entrepreneurship.

§

To develop workshops, seminars and events about youth social entrepreneurship.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER YOUTH WORKERS AND RELEVANT
PRACTITIONERS
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§

To establish a pan-European network for youth social entrepreneurship.

§

To fund successful youth social entrepreneurship projects.

§

To establish a “best youth social enterprise award” for Europe.
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EXECUTIVE SUMMARY:
FINDINGS FROM ITALY
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KEY OBJECTIVE OF THE
COUNTRY REPORT
The aim of this country report is to highlight the role of social entrepreneurship in developing services able of taking
on the needs of specific social groups in Italy.
In order to achieve an interpretative framework concerning the results and effects produced by PromYse project
in Italy, we need to take into consideration and to emphasize some elements of change occurred in the Italian
social sector services in the last decades. Summing up, almost in every European Country, the public sector noticed
a sharp fall of services investments, in favor of services
provided by the private market following a neoliberal economic approach. The neoliberal orientation, both at the
political level and at the governmental one, has produced
relevant changes concerning the public taking charge of
social needs. This orientation produces some risks for
people with fewer opportunities, who could not access to
health and social services because they have no necessary
economic resources that could cover their needs. In this
scenario, public debt accentuated the impossibility by the
local authorities to invest relevant resources in many specific public sectors, including in this panorama the welfare
and a more general social field.
In this purpose the first analysis (O1) we realized at a national level aimed to examine the current social entrepreneurship penetration that rated the specific social needs.
The results focused mostly in the relation to the health or
social care sector, concentrating on the importance of this
sector in creating employment opportunities for young
people and social benefits for the community.
Even if charity organizations have played a relevant role
in the provision of services and health assistance for people with fewer opportunities, current social changes, both
in the labor market and in economic ones, decreased the
possibility to access to welfare services. New and more
complicated forms of social risks are going to be more and
more present and requires relevant resources and a higher level of qualified competence, something that neither
charity organizations nor the public welfare state are anymore able to guarantee.
Thus, the situation that we depicted has created a relevant gap in the social sector, leaving a large range of peo-

ple without assistance for their primary needs to which
we may respond with new solutions. Social enterprises
could be the first and best solution for the present situation. For that reason, in the following chapter are going to
be illustrated PromYse project results and impact in Italy,
focusing the analysis on how social business and social
entrepreneurship can be useful to improve young managerial skills and knowledge of social business elements.
The final objective of the chapter is to highlight the outputs produced in Italy by the social entrepreneurship activities and our reflections and analysis will start from the
empirical material gathered during “Promyse”, a two-year
Erasmus + K2 European project that we have been running.

METHODOLOGY
The key objective of PromYse “ Promoting youth social entrepreneurship” is building relevant skills for young people interested in developing social entrepreneur activities
in their local and national contexts. The challenge was to
keep together the different needs, interests, and cultural
approach of young people creating a specific model able
to arouse their interest on social entrepreneurship, keeping a social, easy and friendly standard of learning and
practicing.
In order to meet those needs, it was carried out a research
(O1) with the main intent to understand which kind of
opportunities social entrepreneurship can produce for
young employability. A particular focus was put on subjects with a initial background but with fewer opportunities in terms of economic resources, unemployment
status, or cultural-ethnic characteristics. For this purpose,
the research design was articulated following the mixed
method approach: the quantitative data collection (creating a specific survey) and qualitative information collected by interviews and focus group. Concerning the
quantitative part, the survey was structured in order to
collect data on young people status, their socio-economic
condition, their needs, interests and works expectative. At
the same time, interviews explored some relevant experiences of social entrepreneurship. The mix of these two
approaches produced an interpretative framework holding together needs, analysis-considerations and possible
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answers about the relationship between young people and social entrepreneurship activities.
The empirical material was used to develop a self-learning course curriculum (O2). Starting from research findings,
ICSE & co creates two courses: “Developing a social business model and a business plan” and “Creating social value”.
Bearing in mind precious information collected during interviews with social entrepreneurship, in the first course we
created a summary framework of essential elements for the development of an efficient social business model. The
second course is focused on how social entrepreneurship can create a positive social value for the community, having
an impact on local context and beneficiaries’ needs. Our courses, and also partner courses, were incorporated into an
online platform, available at the following link: https://e-learning.promyse.eu/
In the following chapter (O5) we will structure an in-deep analysis of social entrepreneurship in Italy. In order to
achieve an efficient research framework, we will cross empirical findings gathered during project activities and quantitative open access data released by national research institutions.

DESCRIPTIVE SECTION
KEY FINDINGS FROM ALL ACTIVITIES
INTELLECTUAL OUTPUT 1 – NEEDS IDENTIFICATION AND ANALYSIS
3.1 MAIN FINDINGS OF THE QUESTIONNAIRE
The quantitative survey was structured with the main intent to define a clear framework around knowledge and interest of young people in social business sector and activities.
Most people included in the survey, were educated and in Politics, Public Administration and Civic Education. In such a
small sample we have many different education path, moreover there are people with a high education level (bachelor,
master’s degree) and also people with professional education levels.
One of the most relevant findings concerns the type of employment:
§

28,1% are self-employed

§

28,1% are a full-time worker

§

15,6% are a part-time employee

§

15,6% are a student

§

12,5% are unemployed

Despite the small range of the sample, it is nevertheless significant the finding that most of of young people answering to the survey are self-employed. Following these data, we can suppose that people with educational range shown
above, are more inclined to the self-employability and therefore to entrepreneurship in social and health sector.
In this regard, 20% of the considered sampled tried to open an enterprise; while the rest never had the opportunity or
the willingness to start a new business. In addition, looking to the future, 62% of young people agree that entrepreneurship could be a good opportunity for employment and personal growth. At the same time, 12,5% of the sample
think that would never be an entrepreneur.
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3.2 QUALITATIVE RESULTS. FOCUS GROUP AND INTERVIEWS WITH SOCIAL ENTREPRENEURS AND ECONOMIC
ACTORS IN SOCIAL ENTREPRENEURSHIP
The interviewed organizations are private organizations with social scopes. Except for Social Business Lab Pistoia, the
other four organizations (Fontenuova, Le Curandaie, Made in Sipario, Dynamo Camp) have a good number of volunteers who sustain the organization’s activities.
Three of them (Fontenuova, Made in Sipario and Dynamo Campo) are organizations providing services for people with
handicaps. Fontenuova and Made in Sipario are social cooperatives where people with handicaps are workers or have
responsibilities in the daily organization’s activities. Fontenuova promotes works and activities in the field of social agriculture while Made in Sipario is almost a small atelier of handcraft products for home interior design. Le Curandaie is
an association of Florence which mostly provides services for women and their child. Curandaie provide services and
activities such as: psychological assistance for post-partum depression, workshops and activities for child with genetic
handicaps and their families too, pre-partum yoga courses, child massage, group therapy for mothers and women with
social difficulties. Finally, Social Business Lab is an association from Pistoia (Florence, Italy) which aims to promote social business activities on its territory. The aim is to sustain innovative and social oriented proposals through training
and tutoring activities.
One of the most relevant information carried out during the research period concerns the relevance of strong networks creation. Networks are essential for social activities: if the aim is to have a appropriate social impact on local
communities, institutions and other social actors have to share and sustain the organization’s activities and better
communicate it.
At this purpose, Fontenuova has an agreement with local public health system in providing the required service promoted by the cooperative, to the person seeking for it. Social Business Lab Pistoia and Dynamo Camp use to work with
local Foundations and with schools; one of the core objectives of Le Curandaie is to create and define stable relations
with other linked associations and to provide a broader number of services and a network of people and experiences
on the territory. Made in Sipario has not stable relations with institutions and social actors but has a ongoing and historic role and reputation in Florence which allows them to pursue their commercial objective too.
In conclusion, all the five interviewed organizations agree on the lack of education and training on the topic and the
need of a bigger network that can spread the information. Usually who has a social-health background does not have
any managerial skills, while who has social and managerial knowledges presents lack of experience on the social and
health sector. The main risk is to create organizations which are not sustainable. Everyone should have its own role that
must be defined by the governance system of the organization itself.
Starting from this survey, the core of the following chapter will go deeper to these key findings, increasing the topic
knowledge’s through research material, literature references, and the availability of open access data offered by national research institutions.

INTELLECTUAL OUTPUT 2 – COURSE CURRICULUM
Based on the results obtained from the survey and the interviews, a capacity building course with material based on
self-learning was developed. The course included 10 modules structured to allow a quick and easy understanding of
some basic concepts of social entrepreneurship including theoretical bases to entrepreneurship, the presentation of
case studies and best practices (that could be an example to those who wanted to open their own businesses). In addition to this, a summary section was provided, supported by graphic material and a peer review section to give young
people the opportunity to learn about social entrepreneurship and acquire new skills.
ICSE & CO has created two modules: “Developing a social business model” and “Creating social value”. The first course allows participants to learn what a social business is and how to develop a business plan. This course highlights
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social enterprise as a tool investors use to track economic surplus, and teaches participants how reinvesting in social
enterprise in a company guarantees an advantage to the beneficiaries. It explains how to make a good business plan
is the first step to build a sustainable business. The first part of the module provides some theoretical tools useful for
understanding what social entrepreneurship is, while in the second part focused on practical tools that can be used
to concretely implement a social business model. The second course, “Creating social value”, presents the concept
of social value and distinguishes between what can be defined as such and what cannot. After a brief analysis of the
alternatives to the capitalist economy, the course provides a theoretical definition of social value followed by some
practical examples. Useful tips for creating social value and some existing examples of activities that use this business
model are also included.

INTELLECTUAL OUTPUT 3 – CAPACITY-BUILDING & NETWORKING PLATFORM
The courses developed by the partners were included in a special online platform in order to make the knowledge and
tools developed by the project more accessible. Following the suggestions from the initial phase of the project, 10
training modules were created. The modules are as follows:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Social entrepreneurship: introduction to the term and to the profile of the social entrepreneur
Human-centered design in service provision
The health and social care sector (categories of services, opportunities, challenges)
Creating networks and synergies with social actors (Communication strategies)
Setting up a social enterprise
Managing a social enterprise
Developing a social business model and a business plan
Start-up and exit strategies: seeking funding and attracting investors
Creating social value
Measuring and scaling social impact

Each partner contributed to creating one or more courses, translating them into their own language as well as providing an international version in English.
During the planning phase, a brief pilot of the platform was tested by 15 young people between 18 and 30 years of
age. After experimenting with the platform, the pilot group provided some positive initial feedback. Participants stated
that the platform was easy to use and its design was simple but appealing. Furthermore, it emerged that the courses
meet their expectations and the non-formal learning method was deemed appropriate for the topics. Each module
was focused on a topic and for this reason, participants could easily follow the proposed educational path, giving it a
positive overall impression. In addition to this, the practical part of the course was particularly appreciated so much
that further case studies and practical examples were requested. Therefore, due to an almost total positive feedback
on nearly all aspects of the platform, it is important to highlight how the modules were able to explain each topic well
without being too formal.

REFLECTIVE SECTION
The social business should remain the cornerstone of the European Policies in next years considering the fact that it
represents one of the central focus sectors on which the welfare but also the entire economy should dedicate attention
and more resources, in order to create employment and produces positive side effects on local context.

LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL POLICY MAKERS
§
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The data analysis and the projects main findings inside PromYse results brings us to recommend at the national

policymakers to invest in both economic and education process for the further development of the social business, reducing both young unemployment1 and social welfare needs.
§

This conclusion was made by summing up the previews considerations and the fact that a basic knowledge of
social business is needed, since the survey results highlight that 50% of the interviewed cannot give an appropriated definition of social business.

§

In some of the declaration it came out that they do not have a clear idea if a social business can represent a
good job opportunity for them, because of the lack of information, the conclusions leads young people to not
perceive the importance of such a job opportunity or working with those organizations giving services in the
social and health sector.

§

Obviously, this lack of information were the basis were ICSE&co and the “PromYse” partners structured the
project and its specifics course curriculum able to inform and improve knowledge on the topic, in an open and
easy on line way.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER STATES POLICY MAKERS
§

We recommend to EU policymakers to use social business as a vehicle for cooperation between countries with
the purpose to spread an inclusive work approach centered on a common solidarity value.

§

This should be done in terms of involving the migrant enterprises and communities in order to involve them in
transporting their know how in their country of origins.

§

Somehow, in a different way, also NGOs and other organizations that have well-defined the objectives and
activities on social business but continue to suffer for lack of social consensus and the institutions seem unable
to understand them. Indeed, all the five interviewed organizations agree on the identification of problems that
are:
o
o
o

Flexible and informal work: too often volunteering and work are considered the same activity.
Lack of information: not enough information on organization management and not specific follow-up
by professional on social business activities.
Programmes and grants are not sufficient: Social business activities usually have specific requirements
and issues that a commercial activity or a productive activity does not have.

LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL YOUTH WORKERS AND RELEVANT PRACTITIONERS
§

Link to the previous recommendation on policy makers recommendation, it is worthy to remember that the
necessity of creating courses was dictated by the good interest in the theme shown by young people (53% declared to be interested in participating in a workshop or a training course on social business issues).

§

In this direction, more initiative and projects should be created in order to spread knowledge concerning the
social business topic. Thus, represent a huge opportunity for Italy, indeed looking at survey’s results the 62% of
the young people agree that entrepreneurship could be a good opportunity of employment and personal grow.

§

On the other hands, it is necessary to create a new intermediate figure capable of mediating between public
institutions, young entrepreneurs and with credit institutions and agencies.

1

We remark that the Italian young unemployment rate (aged between 15-24) is estimated at the 30,2% of the population (Istat,
2019 https://www.istat.it/it/archivio/disoccupati ).
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§

This role should be covered and consolidated by young workers who would see this figure as a job opportunity
and have the possibility to begin the central node of the network that we has already mentioned, stressed its
importance and necessity.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER YOUTH WORKERS AND RELEVANT PRACTITIONERS
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§

Having a social enterprise is different from promoting a volunteering activity, from productive and commercial
activities.

§

Institutions and social actors must recognize these differences in order to be more effective in social business
activities and to be able to sustain them.

§

In that way workers and professionals should do a bigger effort to introduce young people in the social business sector, explaining that working on social business field is a greater opportunity to find employment and
to produce something positive for the society increasing the social value.

§

At the European level, the creation of intermediary figures, which are underlined for the national level, becomes both more important and more complex.

§

The subjects involved in enterprise’s development, especially if based on international collaborations, are
greater and under different legislations that must be connected.
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KEY OBJECTIVE OF THE
COUNTRY REPORT
This chapter is the final output of the PROMYSE project in
Lithuania. Promyse is a two-year Erasmus+ KA2 European
project (2017-2019), which seeks to enhance the quality
and relevance of the learning offer in education, training
and youth work by:
§

Developing a new, innovate and youth-led courses for young prospective social entrepreneurs,
and

§

Supporting the adoption of best practices in promoting social entrepreneurship in the health and
social care fields.

This chapter presents the key findings and recommendations from initial empirical research, findings from faceto-face training, and the online education courses, prepared by Diversity Development Group (hereafter – DDG).
The objective of this chapter is to integrate the two-year
learning and findings from the project by bringing together the theoretical and practical results of the Promyse
project in Lithuania.

METHODOLOGY
Promyse started by researching challenges and needs of
the target group, DIESIS was the coordinating partner. The
overall aim of the empirical research was to investigate:
§

Challenges for building skills of young people on
social entrepreneurship;

§

Explore the opinions, experiences and needs of
different young people for training on social entrepreneurship.

Research was carried out in two stages. The first stage was
an online survey. 22 young people with educational and/
or professional experience in social and health care sector, with emphasis on unemployed youth who have been
traditionally marginalized due to their economic, social,
ethnicity or other status have participated in Lithuania.
The questionnaire was developed for that purpose, it

explored the opinions, experiences and needs of young
people.

Table 1. Sample target reached for the
research phase (in Lithuania)
Characteristic
Percentage
Number of respondents
100
Gender
Female
72,7
Male
27,3
Age (in years)
18 to 24
40,9
25 to 39
45,5
40 to 60
9,1
60+
4,5
Background
Medicine/ Nursing Studies
18,2
Social work/Sociology
27,3
Psychology/Philosophy
9,1
Political Studies/Public Ad13,6
ministration/Civics
Economics/ Business Studies/
4,5
Management
Media Studies/Culture
9,1
Legal Studies
4,5
Education/Training
13,6
Environmental Studies/Sus4,5
tainable Development
Other: Chemistry
9,1

Number
22
16
6
9
10
2
1
4
6
2
3
1
2
1
3
1
2

The second stage of the research was focus group. It
aimed to investigate challenges for building skills of young
people on social entrepreneurship, based on the own experiences of successful social entrepreneurs. Focus group
included 5 experienced social entrepreneurs and economic actors in social entrepreneurship.
Gathered data was analyzed and country report based on
findings was prepared. All country reports were used to
prepare the Intellectual Output (hereafter – IO) 1 – Needs
identification and analysis report. This report served as
foundation for the next step - IO2, Capacity Building Online Course Curriculum, with ICSE & co, as activity leader.
Curriculum consisted of theoretical material appropriate for self-learning, complemented by case studies, best
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practices, and quizzes. It aimed to develop an interactive design for the online self-capacitating and networking platform, built around the principles of game theory, incorporating gamification elements that facilitate learning and
enhance engagement on the curriculum and the e-platform, in order to enrol beneficiaries and peers to follow the
online capacity building course. DDG was responsible for preparation of two courses according to the course curriculum: “Human-Cantered Design in Service Provision”, and “Health and Social Care Sector (Categories of Services, Opportunities, Challenges)”. Courses were prepared in English and translated into Lithuanian as well.
Next stage of the project implementation was IO3 – development of the online training platform. Canary Wharf Consulting was the responsible partner. Courses prepared by project partners were uploaded to the https://e-learning.
promyse.eu/ online platform. Platform was piloted and improved according to received feedback.

Table 2. Sample target reached for the platform testing phase (in Lithuania)
Characteristic
Percentage
Number of respondents
100

Number
12

Age
18-24
31-36

58
42

7
5

Social sector
Health sector
Other

76
8
16

9
1
2

Background

In order to:
§

Refine and finalise the Promyse training material and courses in the international group settings, in order to
be appropriate at a European level;

§

To enhance cross cultural learning between different countries project partner participants;

§

Understand success factors of social entrepreneurship from the best international practises;

§

Increase the knowledge and capacity of the Promyse participating organisations

Short term staff training was organized in Vilnius, Lithuania, on 3-7 of September, 2018. DDG was the coordinating
partner.
All project partners took responsibility for delivering different elements of the training:
§

Each partner presented its country situation and good practise in the field of social entrepreneurship;

§

Each partner conducted a session for one of the training modules that was prepared by corresponding organization.

After the training each organisation that has participated was expected to pass on the knowledge and experience
gained during the training to their remaining project volunteers, staff and other members. Methods to do it were left at
partners’ convenience and responsibility. Methods used during the training mostly included informal training activities,
field visits, presentations. IARS has accredited the training with Continuing Professional Development (CPD) status and
issued corresponding certificates to participants.
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All the experience from the Promyse project was summarized into the final project report which is produced as an
edited peer reviewed book (IO5), integrating the 2 year learning and practical results of the project, with the IARS international institute being the coordinating partner.

DESCRIPTIVE SECTION
KEY FINDINGS FROM ALL ACTIVITIES
INTELLECTUAL OUTPUT 1 - NEEDS IDENTIFICATION AND ANALYSIS
Results of the research provide quite clear picture of social entrepreneurship development and current state in Lithuania. It is still very young conception. Overall conclusions from the research results can be drawn:
As it can be seen from both parts of the research data, social entrepreneurship is considered as viable opportunity for
employment of target group and social and health care sectors are suitable for it.
1. There are two main support initiatives in Lithuania that provide support for social entrepreneurship from very
beginning to securing sustainability.
2. Main challenges for building skills for social entrepreneurship were named as: development of appropriate
mind set first of all – business first, social value alongside; deciding on legal status of enterprise, as then it has
implications for acquiring support.
3. Most important training topics were: Setting up and managing a social enterprise; Seeking funding and attracting investors; Creating social value.

INTELLECTUAL OUTPUT 2 - COURSE CURRICULUM
DDG has prepared two training modules. First one is “Health and Social Care Sector”. In this course learner:
1. Learns about specifics of different vulnerable groups in need of health and social care.
2. Gains knowledge on array of available health and social care services.
3. Understands some of the complexities of health and social care sector.
Learner is exploring health and social care, as a mean to help people live better for longer. Possible problems occurring to different groups of vulnerable people are presented her: to those suffering from alcohol and substance abuse
or mental health problems, disabled persons, children and youth, victims of domestic abuse and elderly persons. It is
explained, that problems can be relieved by care and support services, provided in community or in residential care
settings. Important aspect of such services is their quality, secured by quality standards, that are reviewed in the course.
In the second course “Human Centered Design in Service Provision” the learner learns to:
1. Know and understand main principles of Human Centered Design thinking process.
2. Gains knowledge on Human Centered Design thinking stages.
3. Gain knowledge about Human Centered Design thinking techniques and tools.
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The Learner learns about multiphase and non-linear process for creative problem solving with a deep interest in developing an understanding of the people for whom the services or products are being designed. Stages of immersion,
analysis and synthesis, ideation and prototyping are presented, practical excersises to excecute them are given.
Each course starts with and introductory quiz and is finalized with knowledge evaluating quiz. Also each course provides case studies for specific sections of the course and links to additional materials to expand knowledge and understanding. Introductory videos, infographics and video scribes were used in each module to make it more attractive for
the learners.

INTELLECTUAL OUTPUT 3 – ONLINE TRAINING PLATFORM
The online training platform - https://e-learning.promyse.eu/ - was developed by Canary Wharf Consulting. It started
fully functioning in January 2019. There are 10 training courses of the platform. Completion of every course is awarded
by certificate, also completing all 10 courses wards certification for the whole module.
Courses and platform was piloted by target group members. General impression of testers was positive. Testers mentioned, that platform/webpage is attractive and interesting; it was an interesting learning experience; they liked the
idea of pre and post quizzes, also certificates. Also some recommendations and observations were provided by testers,
later adjustments and changes were made according to that.

C1 - SHORT TERM STAFF TRAINING EVENT
5 days long short-term staff training event included: introductions, team building and etc.; thematic presentation of
country situation and good practise in social entrepreneurship by each partner; visits to local best practices; critical
analysis and reflections on so far outputs of the project including piloting 5 modules among participants; evaluation,
feedback and collective learning.
Each partner organisation, except Canary Wharf Consulting LTD and Family and Childcare Centre (KMPO), participated
through three delegates. All delegates had a formal link with the partner organisation. It was expected for the delegates to take back the gained knowledge and experience to their organisation and country, so that a multiplier effect
would be achieved in all participating countries. At least one of the three delegates per organisation was a young person. On behalf of DDG the participants were Promyse project researcher/trainer, staff member and volunteer.
The training, and all the preparatory work for it, allowed DDG to increase its capacity and improve skills in organizing
international trainings. It also allowed to expand its social network, to learn new training methods with international
groups and on social entrepreneurship topic. Also gave opportunity to deepen knowledge on social entrepreneurship
area in EU and project partner countries. Feedback from DDG participants can be found on the project website:
https://www.promyse.eu/wp-content/uploads/2019/06/PROMYSE-LTT-feedback-Alisauskaite_DDG.pdf
https://www.promyse.eu/wp-content/uploads/2019/06/PROMYSE-LTT-feedback-Valanciauske_DDG.pdf
The evaluation of the training by all participants showed such main aspects: training had a relatively small impact on
theoretical knowledge about social business (increase by 12 %) for participants, but in general knowledge about it
was good (75%). All the participants to a different level have improved their knowledge and skills during the training.
Specific objectives of the training were reached to a more than satisfactory level (less on personal level (50%), more
on organizational level (67%)). Promyse and the training platform would be recommended to others by all participants
of the training.
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REFLECTIVE SECTION
LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL POLICY MAKERS
§

According to experts, national social enterprises are an important part of the development of national social
policy. So extra attention could be given in Lithuanian policy documents (Law of Social Enterprises, Conception
on Social Business) for young people wanting to start their own social enterprises.

§

Based on the already existing specific financial means for rural communities, such targeted financial initiatives
to encourage young people to start social enterprise could also be also established.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER STATES POLICY MAKERS
§

The Social economy sector in EU is strong and growing, it provides concrete solutions to the many challenges
that European countries face. So support and encouragement for young people to seek opportunity of self-sustainability in social entrepreneurship sector could be encouraged in EC and EU policy level.

§

Policy means could be supported by specific programs promoting formal and informal training of social entrepreneurship competencies for young people, but also not excluding other groups.

§

As situation with legislation, experience and support for social entrepreneurs is quite different in EU countries,
instruments for mutual learning and capacity building in this area could be established.

LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL YOUTH WORKERS AND RELEVANT PRACTITIONERS
§

Development of competences needed for social entrepreneurship could be very useful for the young people
struggling to find employment. Even if they would not become able to start their own enterprise, these competences could help them find employment in the sector, so their development should be encouraged.

§

Promyse has created a tool (e-training platform with 10 interactive, gamified courses) that could be used by
youth workers and relevant practitioners to help young people gain such competencies and maybe find a path
to self-sustainability. Provided courses can be easily adapted by youth workers for face-to-face trainings, if
needed.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER YOUTH WORKERS AND RELEVANT PRACTITIONERS
§

The Social economy sector in EU is strong and growing, it provides concrete solutions to the many challenges
that European countries face. So support and encouragement for young people to seek opportunity of self-sustainability in social entrepreneurship sector could be encouraged in EC and EU policy level.

§

Policy means could be supported by specific programs promoting formal and informal training of social entrepreneurship competencies for young people, but also not excluding other groups.

§

As situation with legislation, experience and support for social entrepreneurs is quite different in EU countries,
instruments for mutual learning and capacity building in this area could be established.
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FINDINGS FROM BELGIUM

45

KEY OBJECTIVE OF THE
COUNTRY REPORT
The Belgium country report aims to present the two year
(September 2017 – August 2019) learning and practical
results of PROMYSE project with a focus of the ones developed in the Belgium context.
PROMYSE is a European-funded project with the aim of
promoting social entrepreneurship in the health/ social
care sectors as an alternative pathway to youth self-sustainability. By developing the social entrepreneurship and
business skills of unemployed youth and raising awareness on the benefits and added value of social enterprises as viable career alternative, the project intention is to
help reduce unemployment rates and promote self-sufficiency, particularly for young people. The Project is funded by the European Commission under the Erasmus+ KA2
programme.
This chapter presents theoretical and practical results of
the program: pilots, training and ground learning as well
as policy recommendations and best practices dedicated
to support young people. These key findings come from
the empirical research conducted by the IARS International institute and the face-to-face training and e-learning
course created by the Diversity Development Group.

METHODOLOGY
To face the 20.9% of youth unemployment in Europe (Eurostat), the economic crisis and social inequalities and to
foster youth social entrepreneurship, PROMYSE project,
led by IARS, adopted a youth-led and EU-wide methodology. Six partners from five countries (Greece, Lithuania,
Italy, UK, and Belgium) were involved to exploit and built
on each other’s knowledge and expertise and collect best
practices in their national context. Coming from multiple
disciplines and a range of areas of activity, the partners
elaborated an innovative model for the pan-European
promotion of youth social entrepreneurship.
By involving young people directly, the project was
grounded in the real needs and realities of young people
and benefited to organisations, service providers, participating countries, and the people that were involved
through accreditation, high quality internships, increasing
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skills and confidence, employability and educational and
awareness levels.
The first output was a research about social entrepreneurship and young people, especially those with interest in
the topic, but with fewer opportunities in terms of economic resources, unemployment status, or cultural-ethnic characteristics. The method was a mixed approach
between:
§

Quantitative data about young people status
(socio-economic condition, needs, interests and
work expectation) and relevant experience of social entrepreneurship gathered by questionnaire.
Twenty-four Belgium persons answered the online questionnaire.

§

Qualitative information concerning best practices
in national context caught by interviews and focus
group. Five social enterprises from different country were interviewed.

The results of this analysis were used to develop the second output: a self-learning course, giving opportunity to
young people to learn about social entrepreneurship and
acquire new skills. The training were tested by young people and led to an interactive online self-capacitating and
networking platform: https://e-learning.promyse.eu/.
Research
Target reached
Demographics Gender

Age

24
Women: 66.7%
Men: 33.3%
18/24 years old: 33.3%
25/39 years old: 33.3%

40/60 years old: 33.3%
Background High level of education
in social work, sociology, medicine or nursing
studies
The full report consists of general chapters in English and
National chapters in the language of the country. The annexes will include the training material and examples of
innovative educational practices in the project area.

DESCRIPTIVE SECTION
KEY FINDINGS FROM ALL ACTIVITIES
INTELLECTUAL OUTPUT 1 – NEEDS IDENTIFICATION AND ANALYSIS
I) ONLINE QUESTIONNAIRE – FINDINGS
Among the twenty-four answers, the majority was women and young people (between 18 and 39 years old). All the
participants received high level of education in social work, sociology, medicine or nursing studies and the biggest part
were employed full time.
Despite the fact that the majority of the participants did not have any attempt to become entrepreneurs in the past,
more than half of them were interested in exploring the opportunity to become an entrepreneur and starting her/his
own business. Indeed, social entrepreneurship is considered as an interesting opportunity of work and more than half
of the respondents thought that social entrepreneurship might be an alternative path for their self-sustainability under
the role of entrepreneur.
Concerning the knowledge of training courses, half of the participants were aware of training programs implemented
as support to social entrepreneurship in the health/ social care sectors and half of them were also interested in participating in a training course to become a social entrepreneur in the health/ social care sectors.

II) INTERVIEWS WITH SOCIAL ENTREPRISES
Among the five European social enterprises interviewed, some of them started as business and secondly convert their
governance in a social enterprise. The setting up of small-scale cooperatives is often motivated by a willingness to create innovative organizational mechanisms ensuring sustainable local jobs, addressing a scarcity of investment in this
field, and to encouraging self-help among a community in order to improve the living conditions of people.
The first enterprise is a multi-sector, new generation social enterprise, working in the field of social and educational
fields, management of cultural assets and communication/information, that dealing with disability, addiction, integration, emergency housing, homeless education, educational support, training, and job placement for disadvantaged
people. Through promotion and realization of solidarity networks among people, government bodies and facilities, the
cooperative places people and their needs in the centre.
The second enterprise provides care services to dependent people from in-house supported living, community support
(developing and maintaining people’s skills to continue living as independently as possible), supported short stays and
holidays to community hubs (offering information, guidance and learning activities).
The third enterprise helps older people to stay at home by giving solution (higher automation and information sharing)
to simplify the coordination processes for care receivers, care givers and relatives. The solutions help to manage business expenses, develop incentives and loyalty programmes, and market their products. The covered sectors are food,
culture, leisure, education, home care and social assistance.
The fourth enterprise ensures a better distribution of higher quality professional material, hereby improving quality
of service for the end-user – especially living rural areas. Working as a pharmacist-owned organisation, the enterprise
provides quality and easily accessible professional material.
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The last enterprise coordinates the work of care givers, provides home care services manages a day care centre. It
also provides accredited professional training, especially in the field of elderly care where a certificate is required for
professional providers. These training sessions are also open to unemployed people aiming to get a job in this field.
Although these examples show that cooperatives is a solution to improve the provision of care services, an advocacy
activity with local authorities and municipalities, towards national and European policy-makers is needed to create a
legal environment more respectful of locally-embedded organisations.
The social and solidarity economy is a sector full of professional opportunities and one that more equitable and sustainable society. Young people are more open to it since they feel doing something useful for society compared to the
public sector and commercial enterprises. Moreover, they see the SSE structures as being able to “have a good working
atmosphere” and they appreciate being informed of developments in the structure and thus understand the issues and
interests of the missions of each.
The ESS is driven by a dynamic job creation that will benefit, in the near future, from a renewal of the generations. The
Generation Y, show that the convictions, aspirations and commitments defended by the youth correspond exactly to
the values of the ESS. Today, young people want to be useful for the society, are sensitive to the recognition of their
work and receptive to social problems and environmental.
Finally, the main added value of the ESS is to provide young people with an answer to their uncertainties and their fears
about unemployment becoming more and more present and allows them, by the fulfilment of social and solidarity
entrepreneurial projects, to feel useful and effective.
The ESS is experiencing strong growth in almost all sectors of the economy and provides concrete solutions to the many
challenges that society faces.
However yet social and solidarity projects struggle to talk of them. Lack of information, image too old, puts forward the
good practices that are working to raise awareness of this generation of SSE, aspirations and common values.

C1 – SHORT-TERM JOIN STAFF TRAINING EVENT IN VILNIUS
To ensure the curriculum adaptation of the training developed in the framework of the PROMYSE project, two people from each partner, attended a five-day training in Vilnius, Lithuania. Through the innovative methodology of this
project, the group of participants was integrated by staff members mingled with young interns/volunteers from five
different countries partners: Lithuania, Italy, Greece, Belgium and the UK. As a result, an excellent multicultural environment boosted the cross-cultural learning and the testing of the concepts beyond national borders, both considered
expected aims of this activity.
The first day of training was focused on the context situation of the partner countries, in the sphere of social economy
enterprises, including different local examples of good practices.
In Wallonia and parts of Brussels a social enterprise is typically presented as the more entrepreneurial subset of the
social economy, or as a synonym for the social economy, defined as any economic activity developed by associations,
cooperatives, mutuals,, SFS (société à finalité sociale) and foundations and not aiming for profit maximisation.
However in Flanders social enterprise-social entrepreneurship’ and ‘social economy’ are not used as synonyms. The
social economy is now legally defined (see Section 2 on legal evolution in Flanders) as a set of ’social entrepreneurial
values’ developed within various organisational forms and activity sectors.
In Belgium social enterprises are mainly active in: health and social action (25%); arts, entertainment and recreation
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(15%); other service activities (28%).
The cases presented during the training for the Belgium were:

INFIRMIERS DE RUE (ASBL), founded 2005, their work is based on prevention and the dissemination of health information. They are medical and social intermediaries between, on the one hand, persons who live in an extremely
precarious situation and on the other, healthcare professionals and social workers. They employ 24 among healthcare
professionals and social workers.

I.CARE - LABORATOIRE D’INNOVATION EN SANTÉ & MILIEUX FERMÉS (ASBL), founded 2015, it is based in Brussels and its purpose is to contribute actively to improving the overall care (medical and psychosocial) of prisoners, the
continuity of care during the incarceration and during transfer or release and the development of health promotion
in prison. I.Care pursues the following missions: Implementation of innovative projects; Creation of a health care network, coordination of projects led by local operators, setting up training for professionals practicing in prisons. Recommendations for political authorities, studies and research actions, communication to the specialized sector and public
opinion. I.Care 8 employs 8 healthcare professionals and social workers.

ZORGPUNT, founded in 2015, came from the recurring difficulty met by pharmacists to get quality professional material at short notice. The idea emerged to create a pharmacist-owned organisation which would provide (sell and rent)
quality and easily accessible professional material. Zorgpunt recently extended its membership to new professionals
with similar needs, namely nurses. The business model focuses on healthcare material, which includes material for older persons. Its activity allows to ensure a better distribution of higher quality professional material, hereby improving
quality of service for the end-user – especially living rural areas.
Regarding the content of the training, the theoretical part was combined with several energized exercises, encouraging
the active participation of the group and to put into practice the knowledge acquired. As we got into the modules, we
could learn about the different stages in the start-up of a social economy enterprise, getting a better understanding of
the requirements, implications, barriers, etc., of the entrepreneurship process. Through the different exercises, participants analysed the difficulties to combine the social and profit character, both essential when starting a social economy
enterprise. Thus, in the star-up simulation of an enterprise aimed to provide health and social cares, the social value
was much more evident than the economic/profit one.
For the participants it was a very gratifying experience in terms of the exchange of experience, cross-cultural learning,
acquired knowledge, motivation and, finally but not least, it was also a nice opportunity to meet interesting people
and to enjoy the wonders of Vilnius.

INTELLECTUAL OUTPUT 2 – COURSE CURRICULUM
As part of the development of the digital training materials, the project partners developed the ten training modules
of the platform. DIESIS has developed sections 5 “Creating a social enterprise” and section 6 “Managing a social enterprise”
Section 5 is intended to help you understand what a social enterprise is, how to define your business idea and especially to understand what are the first steps to take to create a social enterprise. What is a social enterprise and how does
it work in the health system? The second part of the module is related to the main factors to consider when answering
the question: where to start and how to plan your actions to create your own social enterprise? Definition of Social
Entrepreneurship: The Importance and Profile of the Social Entrepreneur “gives the definition of social entrepreneurship, the profile of the social entrepreneur, the historical background as well as the basic principles and characteristics
of successful entrepreneurs. The module’s learning objectives are to enable trainees to understand the distinction
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between social affairs and pure business, to identify the roots of social entrepreneurship and the basic characteristics
of a social entrepreneur.
Section 6 describes social enterprises as a fundamentally new way of doing business and, as such, has the potential to
profoundly transform the socio-economic landscape. The forms and possible ways of involving stakeholders and workers depend on several circumstances, such as the type of SE, the nature of the activity carried out, the size of the SE,
etc. Regulatory provisions and models of good governance are, however, of paramount importance for SEs to be able
to comply with their vision. This module aims to analyze the governance and management typical of social enterprises.
As in all other modules, the two modules developed by the DIESIS team use a methodology led by young people. The
educational material was based on the practices of modern educational technology. More specifically, there is the
relevant theory and definitions of basic terms, associated videos, instructions for acquiring specific skills, case studies
to make the theory comprehensible in practice and quizzes, to facilitate the learning and feedback about what participants have learned throughout the process.

INTELLECTUAL OUTPUT 3 – CAPACITY-BUILDING & NETWORKING PLATFORM
The results of the survey and interviews were used to develop a capacity-building program that provided theoretical
material tailored to self-learning, case studies, good practices, questionnaires, and missions under a peer review to
give young people the opportunity to discover social entrepreneurship and learn new skills.
The curriculum classifies the modules into 3 main categories:
§

entrepreneurship and sense of initiative: a professional attitude to management, curiosity and innovative behavior are the essential characteristics of an entrepreneur;

§

definition of the sector: the objective is to better define the concept of “social enterprise” and the creation of
companies in the health sector in order to have a positive impact on society;

§

Administrative skills: The curriculum aims to train participants in organizational and administrative activities so
that they have a clear overview of the main challenges and make better use of the specific vocabulary.

Ten modules have been created based on the needs of entrepreneurs:
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§

social entrepreneurship: introduction to the concept and profile of the social entrepreneur;

§

service delivery focused on the human;

§

health and social assistance sector (service categories, perspectives, challenges);

§

creation of networks and synergies with social actors (communication strategies);

§

creation of a social enterprise;

§

management of a social enterprise;

§

development of a social business model and work plan;

§

Start-up and exit strategies: seek financing and attract investors;

§

creation of social value;

§

measurement and classification of social impact;

REFLECTIVE SECTION
LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL POLICY MAKERS
§

promote and fund specific training for both young people wanting to start or join an organization and existing
caregivers who want to improve and update their skills;

§

Introduce the concept of social entrepreneurship into school curricula, especially in the high school “business
theory” and “business administration” courses.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER STATES POLICY MAKERS
§

cover both vocational training and university education.

LESSONS AND POLICY RECOMMENDATIONS FOR NATIONAL YOUTH WORKERS AND RELEVANT PRACTITIONERS
§

More targeted and widely available training programs developing entrepreneurial skills and capacities to
strengthen the potential of tertiary sector managers.

LESSONS AND POLICY RECOMMENDATIONS FOR EC AND EU MEMBER YOUTH WORKERS AND RELEVANT PRACTITIONERS
§

Increase public awareness of entrepreneurial skills in general and the health care sector in particular.

We put forward the following policy recommendations, in the conviction that the PROMYSE training material is an excellent tool to promote the entrepreneurial approach to young people in the healthcare sector. The training has great
potential to impact on young people future and to build organizational resilience in order that stakeholders are better
prepared to tackle the societal challenges that Europe currently faces.
1. Increasing the level of public knowledge about the entrepreneurial skills in general and specifically for the
healthcare sector.
2. Better targeted and widely available training developing entrepreneurial skills and competences in order to
increase the potential of Third Sector leaders.
3. Training on entrepreneurship should regard both vocational training and university education.
4. National, regional and local authorities should promote and finance specific training courses addressed both
at young people willing to set up or to join an organisation and to existing carers willing to improve and update
their skills.
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The persistence of the economic crisis coupled with social
inequalities have led to a deepening alienation of young people,
a decline of social values and reduced belief in bottom-up social
change. This impact also creates restricted access to education
and training and so fewer opportunities for personal and professional development. At the same time, the economic cost
associated with caring responsibilities has become unbearable
for many families, while the full potential of the third sector in
this regard has not yet been explored nor reached.
Over the last few years, the social economy sector has
grown and gained momentum within EU economies; there is
growing recognition of the role of social enterprise in tackling
societal and environmental challenges and in fostering inclusive
growth. Although social entrepreneurship increasingly gains interest among the youth, there is a significant lack of awareness
around social enterprise principles and of social enterprise
creation. Entrepreneurial education is not yet sufficiently integrated into the education system and most young people lack the
skills as well as the funding and support (e.g. business support
services) necessary for entering the modern business landscape.
Social entrepreneurship is expected to provide viable and
sustainable alternatives to the ever widening gap between supply
and demand in health and social care services for vulnerable
groups (children, elderly, disabled people, etc.).

To respond to this current European reality and youth
needs, the objective of PROMYSE is to promote social entrepreneurship in the health and social care sectors as an alternative
pathway to young peoples self-sustainability, by developing
the social entrepreneurship and business skills of unemployed
young people, with the relevant educational or professional
backgrounds in the health/ social care sectors, and by raising
awareness on the benefits and added value of social enterprises
to the community as a whole. In particular, PROMYSE will:
•

•

•

•

•

•

Draw and build on best practices and transfer expertise
from successful social entrepreneurship models identified
in the partners’ countries
Develop an integrated online tool (self-enabling, networking platform) and a coherent EU methodology for youth capacity building that will outlive the project and stand out as
good and transferable practice
Highlight bottom-up approaches in addressing pressing
(mostly crisis-born) needs in health and care service provision
Improve, assess and certify the skills (social, basic and business-oriented) of youth to bridge the gap between non-formal education and the demands of the labour market
Promote social entrepreneurship as an alternative path for
self-sustainability while at the same time addressing pressing social needs
Boost young beneficiaries’ self-confidence and provide
them with practical experiences by actively involving them
throughout the project implementation, activating them to
act as social entrepreneurship ambassadors

The main result of the PROMYSE project will be the increased capacity of young prospective social entrepreneurs to
successfully engage in social entrepreneurship with an emphasis on those with fewer opportunities.
The following outcomes are expected by the end of the project:
•
•
•
•
•

•
•

•

Better positioning of young prospective entrepreneurs to
access sustainable employment in the third sector
Enhanced capacity within partner organisations to promote youth employment in the social enterprise field
Enhanced integration of social entrepreneurship learning
in the non-formal education and training system
Better networking for young prospective social entrepreneurs and cooperation with the business sector
Increased awareness among young people, of the pressing
needs of the third sector, especially in social and health
care related fields
Boosted public awareness on local development issues
and re-evaluation of youth participation
Enhanced digital integration in learning, teaching and
training at various levels of Open Educational Resources
and ICT applications
Improved quality of service provision in the social and
health care sectors
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